FORTRESS # 3 Research report

Loaded Tickets & Cashless Impact (global view)

Loaded tickets (also called stored-value or “cashless” tickets) are game tickets embedded with pre-paid
credit for in-venue purchases. Essentially, the ticket itself (or a linked mobile wallet) carries a dollar
value that fans can spend at concessions or merchandise stands. Fans buy or reload this value in
advance - often online or via a team app - and then simply have their ticket scanned instead of paying

with cash oracard ' 2 . For example, the Baltimore Orioles describe their “loaded value” tickets as
tickets “that have monetary value stored within the ... game ticket barcode” which is redeemed by
presenting the digital ticket at a concession stand ' . In practice, fans can reload tickets either

remotely (from home) or at in-stadium kiosks. Surveys show fans strongly prefer remote reloading by
web or app (61-63% of fans choose remote reload) over on-site kiosks 3 . Conceptually, loaded tickets
are often tied into team loyalty programs or bundled ticket packages, giving fans a seamless, cashless
way to shop atthegame 2 1 .

Structure and Implementation

Teams implement loaded tickets by integrating ticketing with point-of-sale (POS) and loyalty systems.
Typically, a digital ticket's barcode or a linked app serves as a stored-value wallet. When a fan orders
food or merchandise, the barcode is scanned at checkout and the purchase amount is deducted from
the ticket's balance. The Cleveland Cavaliers, for example, use an integrated platform that connects
their ticketing system to all F&B and retail terminals; when a loaded-ticket holder buys something, “the
ticket bar code is scanned and any available value is automatically applied” 4 . Most modern platforms
allow fans to reload credit on their tickets via a mobile app or website (enabling pre-game budgeting)
and also to distribute targeted promotions or sponsor-driven bonuses.

Teams often use third-party platforms (e.g. Ticketmaster’s system, FortressGB, Givex/Uptix) to run these

programs. FortressGB, a fan-engagement vendor, advertises that its wallet system “integrates with all

transaction points in the stadium” and lets teams connect sponsors and merchants into the program
5 . In practice, fans might select a “Loaded Ticket” option when purchasing seats, or they might simply

have funds preloaded as part of a premium package. The key is that the credit becomes part of the

ticket's identity - it travels with the ticket even if transferred or resold. (The Cavaliers’ system, for

example, ensures the stored credit “follows the ticket” even if it is transferred via a digital marketplace
6 .)

Benefits by Stakeholder

* Fans enjoy greater convenience and speed. With no cash or cards to fumble, fans “pay with a
click,” just scanning their ticket or phone, which substantially reduces queue times 7 8 . They
also like the budgeting aspect: knowing exactly how much they set aside for snacks. Surveys
confirm fans want mobile payments and contactless convenience: one industry study found 58%
of fans would spend more if long concession lines were eliminated, and that fans “expect to pay
via the click of a button... or loaded tickets” ° 10 . Loaded tickets can also be sold with perks
(e.g. coupons or included items), adding value. For families and first-time attendees, a pre-
loaded ticket means “no surprise extra costs” - the price covers admission and food, simplifying
the experience.
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* Teams/Leagues gain higher per-capita spend and streamlined operations. Loaded tickets
consistently drive up in-stadium spending. For example, when the Philadelphia Phillies offered a
$30 preloaded “Diamond Club” ticket, the sales manager reported that club-seat holders spent
60-70% more on concessions than comparable fans without preloaded credit 11 . Similarly, the
Cleveland Cavaliers credit that their loaded-ticket program “helped to drive concession and
merchandise revenue to new levels” 12 . At a broader level, cashless systems (of which loaded
tickets are a part) reduce checkout times by up to 50%, leading venues to see 15-30% increases
in per-fan spending &8 . Teams also save on cash handling and labor - staff process
transactions faster and with fewer errors, and teams avoid the security costs of handling cash.
Visa notes that touchless systems “provide a consistent and efficient way to pay” and even let
fans earn loyalty points through their payments 7 . The efficiency gains further translate to
more sales throughput: Fiserv reports that reducing queues (via digital payments) is a key factor
in increasing stadium revenue 8 .

Beyond pure revenue, teams benefit from deeper fan engagement. Loaded tickets often integrate with
loyalty programs, so teams can reward season-ticket renewals or early ticket exchanges by adding extra
credit. As Kevin O'Toole of the Cavs explains, their platform'’s flexibility “allows our fans to use available
credit over multiple games and also allow them to allocate the value between their tickets” 13 . In other
words, a fan could carry a balance across games or share it among friends, reinforcing loyalty. Teams
also gain valuable data on fan preferences (what they buy and how much), enabling more personalized
marketing. Oracle data show 64% of U.S. fans (55% globally) would use a ticket-embedded payment
feature 4 - this pent-up demand suggests loaded tickets are a welcomed enhancement to fan
experience if offered.

 Sponsors/Partners find new activation channels. Loaded-ticket programs give sponsor brands a
direct touchpoint with fans. For instance, a beverage sponsor could pre-load a $5 concession
credit onto all tickets in a section as a promotion. Vendors and advertisers can trigger special
offers through the platform: FortressGB touts that teams can “link sponsors and our wide
network of merchants to add value to ticket and subscription products... offering targeted ads
and promotions directly to a highly engaged consumer base” 15 . Thus, sponsors get brand
exposure and goodwill (fans love a freebie drink) while teams potentially offset costs. In some
cases, a portion of the loaded value can even be sponsored — essentially acting as a voucher
printed on the ticket. This creates a win-win: sponsors access captive fans and data, while teams
enhance perceived value.

Strategic Use Cases

Loaded tickets can be offered in many contexts:

+ General Admission/Single-Game Tickets: Teams may let any fan buy a game ticket with an
optional F&B credit. For example, the Baltimore Orioles’ Upper Deck Bundle was a $34 upper-level
ticket that included $15 in concession credit; fans “simply scan your ticket to redeem for food,
beverages, or merchandise” during the game 16 . Such bundles move extra tickets on off-peak
nights and give casual fans an easy way to try concessions without cash. (Group sales packages
often use this, too.)

* Premium/Club Seats: It's common for premium seating areas to include loaded credit as part of
the package. The Kansas City Royals, for instance, automatically put $20 into each Diamond Club
seat; those fans just scan their ticket and the cost is deducted from the preloaded amount 17 .
Similarly, Philadelphia’s Diamond Club seats cost more upfront but come with $30 in food/drink
credit 18 . These all-inclusive perks reassure high-paying customers that they'll get full value -
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one Phillies executive noted “99.9 percent” of loaded-ticket holders “use the full value” of their
credit 19 .

* All-Inclusive Sections: Some teams implement “all-you-can-eat” zones, which are essentially
preloaded tickets with a large credit. The Dodgers’ picnic pavilion and Royals' all-inclusive club let
fans pay one price (via a loaded credit) and eat/drink unlimited ballpark basics. As Royals' Steve
Shiffman said, loaded tickets allow flexibility: “You can do increments of $5, $15, $20...We're
doing Guys Night...so it's a ticket with loaded value so you can get one beer included with the
ticket.” 20 . In these cases, the ticket itself is a combined admission+food pass.

+ Season Tickets and Memberships: Teams often reward season-ticket holders with stored-value.
The Cleveland Cavaliers, for example, added bonus credit to each season ticket during the 2015-
16 campaign 21 . This not only boosted per-game spend but tied fans into the team’s wallet
system. Innovative programs go further: Scottish club Clyde FC introduced a digital Season Card
(via the TicketCo Wallet) pre-loaded with a fixed credit (£250 adults) that fans can spend on
match tickets, merchandise, even club events 22 . The credit is essentially refundable or rollable,
acting like cash in the club’s “store”. Such schemes blur the line between ticket and fan currency.

* Promotions and Bundles: Loaded credit can be offered as a short-term promotion. For instance,
teams might run a “First 1,000 fans get $10 loaded free" offer, or include concession vouchers
with multi-game packages. These incentives drive sales while familiarizing fans with the system.
In some cases, mobile apps will automatically convert loyalty points into loaded credit during
checkout.

In all cases, loaded-ticket strategies rely on linking ticketing with point-of-sale technology. Teams must
ensure all concession stands and stores can read the ticket or app and deduct the balance. (Integration
can be challenging - one NFL team executive quipped it's like “getting the Chevy and Ford parts to talk
to one another” 23 .) But once in place, the system runs like a prepaid debit card.

Examples by Market

USA - Major Teams and Leagues

* MLB (Baseball): Early adopters in baseball include the Philadelphia Phillies, who in 2004
offered a premium “Diamond Club” ticket with $30 of concession credit 18 . Phillies officials
reported that Diamond Club patrons spent 60-70% more on food and drink than regular fans

11 . The Phillies later expanded this kind of offering. The Baltimore Orioles similarly sold
upper-deck seats bundled with $15 in on-site credit 16 . Other MLB teams have tested or used
loaded tickets on select sections (e.g. the Boston Red Sox on a rooftop deck, Cleveland Indians in
outfield seats 24 ). Minor-league and group packages often mimic all-inclusive deals as well.

NFL (Football): Adoption in the NFL has been more modest. The Baltimore Ravens ran a club-
seat program where season-ticket holders could add value to their tickets via Ticketmaster's
system (though it was optional) 25 . In 2015 the Ravens reported that only a few dozen fans
used it, and they chose not to force-apply loaded credits in the future 26 . More recently, teams
are using mobile wallet apps: the Tennessee Titans launched TitansPay, enabling fans to load
concession credit (“Titans Dollars”) onto their digital tickets 27 . Once loaded, fans scan the QR
code in the TitansPay app to redeem the credit at stands. (While no public spend data is
available, the feature exemplifies the NFL trend toward cashless stadium tech.)
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* NBA (Basketball): A prominent example is the Cleveland Cavaliers, who gave all season-ticket
holders a bonus stored credit on each ticket 28 . The Cavs integrated this stored-value system
into their stadium (Quicken Loans Arena) so fans could pay with the ticket anywhere —
concession or team shop 4. The team reports these “loaded tickets” helped boost overall in-
game sales. (An case study notes the Cavs have used this for “the past three years” andit is
powered by real-time interfacing with POS systems  .}29ther NBA clubs have implemented
similar features via mobile apps, though public data is scarce.

NHL (Hockey): Many NHL teams now offer digital wallet payments for F&B, effectively a form of
loaded ticket. For example, the St. Louis Blues have a “Blues Pay” feature in their app: fans can
“load the value from your tickets” into the app up to 3 hours before puck drop, then pay at
concessions via a QR code scan 30 31 _(The Blues note that any unspent loaded value expires at
end of game.) Similarly, teams like the Florida Panthers and Minnesota Wild have embedded F&B
credit in mobile tickets or linked cards. These systems mirror the NBA/MLB approach, enabling
fans to tap or scan seamlessly.

MLS (Soccer): Few reports exist of loaded-ticket use in Major League Soccer. Most MLS clubs
focus on mobile ordering or contactless payment integration (e.g. Seattle's app, etc.). As in the
NFL, the emphasis is on fully cashless operations rather than preloaded-ticket schemes.

Other U.S. Leagues: Smaller leagues (e.g. American football's XFL, Arena Football) and minor
leagues have experimented with all-inclusive ticket packages. Collegiate sports have also seen
some innovation (e.g. a college bowl game “digital stadium” experiment). In general, MLB and
NBA have led U.S. practice, with NFL gradually catching up.

UK - Premier League, EFL, Rugby, Cricket

In the UK, traditional “loaded ticket” programs are rare. Instead, clubs have broadly shifted to
cashless stadium models and mobile-first ticketing:

+ Cashless Payments: Almost all professional venues now accept only cards or phone payments.
For example, Lord's Cricket Ground (England’s iconic cricket venue) is fully cashless: all kiosks
accept debit/credit and mobile wallets, and cash is not accepted 32 . Similarly, Premier League
clubs have moved to digital entry systems (e.g. Tottenham Hotspur requires a mobile digital
ticket pass 33 ) and contactless F&B payment. A recent UK trend is full cashless stadiums even in
lower divisions (Leyton Orient, Luton Town, Leicester City) 34 .

Premier League/EFL: Top-flight English clubs have partnered with cashless-tech providers. For
instance, Manchester City signed with Tappit to enable cashless payments and data collection at
games 35 . City's CEO explained this will “give our fans some great new experiences” via easy
mobile payments and insights 35 . Spurs Stadium is similarly advanced, though it uses a
different system (digital tickets and in-seat ordering apps). However, none of these are classic
“loaded ticket” programs where value is attached to the admission ticket. Instead, the norm is to
ask fans to use contactless cards or apps for purchases.

Rugby: Some professional rugby clubs (e.g. Cardiff Blues, Bristol Bears) use FortressGB-like
wallets or loyalty systems, but again these focus on cashless payments rather than storing credit
on tickets. Fans usually link a payment card to an account for quick purchases, but pay-as-you-go
rather than preloading.
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* Cricket: Apart from Lord’s, UK county cricket grounds (e.g. The Hundred venues) follow the
cashless rule. No known club has a dedicated “loaded-ticket” scheme, as cricket attendance is
often more casual and players haven't marketed concession bundles heavily.

+ Season Ticket Schemes: An exception is Clyde FC (Scottish second tier), which in 2020
introduced a Digital Season Card pre-loaded with £250 credit for adults 22 . This acted like a
mobile wallet: fans could spend it on match tickets, merchandise or hospitality throughout the
season, with any unused funds refundable or transferable. Clyde touted this as the first such
system in Scotland. But among the English clubs (Premier League or Championship), nothing
equivalent has been widely reported.

In summary: UK sports have largely embraced the cashless/pay-with-your-phone model, but not
specifically ticket-bound credit. Fans in both markets crave speed and convenience © 8 , but U.S.
teams have more often packaged it via the ticket itself, whereas UK teams emphasize flexible digital
wallets and payment apps.

Business Impact: Financial and Operational

Per-capita revenue: Loaded-ticket programs drive significantly higher spend. As noted, the Phillies saw
Diamond Club patrons spend 60-70% more 11 . More broadly, Fiserv research finds that implementing
cashless payments (of which loaded tickets are a form) can increase fan spending by 15-30%, thanks to
shorter lines and impulse purchases 8 . Stadiums expect similar uplift. For example, Coca-Cola-
sponsored surveys show fans would spend more if waits were shorter and app ordering was available

9 . All-inclusive sections (Dodgers, Royals) confirm this: fans who think “I paid once, I might as well
eat” tend to consume a lot, but teams average it out and still gain.

Ancillary sales and data: Aside from food/drink, loaded tickets can be redeemed at merchandise
stands. The Cavs program explicitly extended stored credit to the team store 4 , lifting merch sales.
Each transaction also yields data on fan tastes and frequency. Teams can segment frequent-loaded-
ticket users for VIP rewards or targeted offers.

Queue reduction and efficiency: Multiple sources stress that reducing queue times converts directly
into revenue. The Visa “Touchless Payments” report notes that fans “want stadiums of the future” with
seamless logistics 7 . By cutting transaction time (Fiserv: up to 50% faster 8 ), teams serve more fans
per concession stand per minute. The Oracle and Coliseum studies found fans hate missing game
action, and loaded tickets (by avoiding payment holdups) help “keep fans coming back” 36 7 .
Operationally, faster cashless sales reduce labor and the chance of errors or theft.

Fan engagement: Beyond direct spend, teams report loyalty gains. In interviews, sports executives
emphasize building an “engaged community” around game-day experiences 37 13 . For instance, an
Oracle executive noted that loyalty programs could send fans targeted offers (“$1 hot dog in the 7th
inning” 37 ), effectively extending revenue beyond the stadium. Loaded tickets tied to loyalty points or
season accounts allow cross-game incentives. The Cavs' system is intentionally “account-based,” letting
credit roll over or be split between games 13 . This encourages repeat visits and early renewals.

Sponsor ROI: When sponsors underwrite loaded-credit, their ROI comes from brand impressions and
data. The FortressGB platform highlights delivering “targeted ads and promotions” to fans as a sponsor
benefit 15 . If a beer company loads $10 into every fan's ticket on a certain night, the immediate
goodwill is measurable (fans scanned for free drink) and brand recall is high.
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Cross-Market Comparison (USA vs UK)

Aspect USA UK
No UK-specific survey, but global data
Fan ~64% of U.S. fans say they would use suggest similar interest (the
Interest loaded tickets 14 (55% internationally). “international” 55% likely includes the
UK) 14 .
Multiple teams across MLB, NBA, etc. Very few formal “loaded ticket”
Adoption have active programs (Phillies, programs. Focus is on cashless
Cavaliers, Royals, etc.). payment adoption.
) ) Contactless card/wallet payments and
Payment Integrated ticket-wallet systems (mobile o )
) digital ticketing. Often post-purchase
Focus apps that load ticket value). )
(tap-and-pay) rather than prepaid.
! ) Stadium-wide NFC systems (Tappit,
Ticketmaster/Givex platforms, team . i
Technology . . Fast Pay); digital e-tickets (e.g. Spurs
apps; accounts linked to tickets 29 27 .
App) 33 35,
MLB: Phillies ($30 credit, +60-70% spend  Premier League: Man City (Tappit
11°); Orioles ($15 bundle 16 )<br>NBA: cashless deal 35 ), Spurs (digital tickets)
Examples Cavs (season-tix bonus 12 )<br>NHL: 33 <br>Cricket: Lord’s (card-only) 32
Blues (Blues Pay app) 30 <br>NFL: <br>Lower leagues: Clyde FC (digital
Titans (TitansPay) 27 . season card) 22 .,
Studies similarly show 15-30% spend
Studies: cashless/loaded tech = 15-30% , y °sP
] lift from cashless systems 8 . UK
more spend, up to 50% faster service .
Impact venues report smoother service

8 . Phillies saw +60-70% in Diamond
Club.

(reduced queues) as benefit 34 . No
published “loaded” spend lift figures.

Overall, both markets pursue faster, data-driven concessions sales, but the mechanics differ. In the
U.S., tying value to the ticket itself has gained traction, especially in baseball and basketball. In the UK,
the emphasis has been on universal cashless acceptance (often for hygiene and speed) and on
maximizing flexibility (e.g. paying from any account or card at any stand). Fan surveys from both regions
stress the same need: quick service and modern payment options 10 8 . The success in either market
ultimately depends on seamless technology integration and clear communication to fans (so they know
and trust the system).

Conclusion

Loaded tickets - stored-value tickets enabling cashless spending - are an emerging feature in sports
marketing. When executed well, they deliver tangible financial gains (higher spending and smoother
operations) and stronger fan loyalty 1 4 . Industry research emphasizes the strategy's appeal: a
majority of fans say they would gladly use such technology 4, and executives note it as a “low-hanging
fruit” for boosting revenue 14 8 _Inthe U.S., teams across MLB, NBA and the NFL have rolled out pilot
programs with positive results 11 17 . In the UK, the concept is less common, though the same goals
are pursued via advanced cashless systems 34 8 .
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Going forward, we expect more clubs on both sides of the Atlantic to consider loaded-ticket models,
especially as mobile wallets and apps proliferate. For sports executives, the lesson is clear: fans value
convenience, and any reduction in friction (be it through loaded tickets or app ordering) can pay
dividends in both engagement and ancillary revenue 10 7 |

Sources: Industry white papers and surveys (Oracle, Visa, Fiserv), sports-business press (SportsBusiness
Journal, Coliseum/Cateringlnsight), team case studies (Cavs, Ravens), and official team materials
(Orioles, TitansPay), among others 1 11 4 14 8 |
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FORTRESS Section 2: World View
Europe (Excluding UK)

Case Studies

European venues have largely shifted to cashless systems (cards, apps) rather than “loaded tickets,” but
a few notable examples exist. For instance, Bayern Munich’s Allianz Arena (Germany) is entirely
cashless: fans purchase a proprietary prepaid ArenaCard (sold in €10/€20/€50 increments) and use it
for all concessions, parking, etc. (leftover balances generate revenue) ' . Stade Frangais Paris
(France, rugby) uses a “Cashless SFP” system: fans top up an account via the club’s mobile app or at a
kiosk, then pay by presenting a QR code or cash-card at stands 2 3 . RCD Espanyol (Spain, La Liga)
launched a club app with an integrated e-wallet - supporters can pre-order food and merchandise
through the app and pick it up at special kiosks, eliminating cash and queues 4 5 . Red Bull
Salzburg (Austria, Bundesliga) went fully cashless (with Mastercard); fans bringing cash can buy a
prepaid €20 Mastercard inside the arena as a backup to pay for concessions 6 .

Adoption Trends & Usage Rates

« Many top European clubs are deploying cashless payment technology. Almost no outlets
(besides isolated promotions) sell tickets preloaded with spending credit - instead clubs issue
stadium cards or mobile wallets for concessions 1 4 .

+ Adoption is strongest in major football leagues (Bundesliga, La Liga, Ligue 1) and international
venues. UEFA tournament venues and big clubs often require cashless payment. Reported usage
rates are scarce, but industry data (from outside Europe) suggest cashless tends to boost
average spend per fan. For example, one case study (Brighton UK) found e-cash users spent
12.66% more on concessions than cash users 7 . (This illustrates potential, though similar
metrics in continental Europe are unpublished.)

Common Sports & Leagues

* Football (Soccer) is the primary sport using these systems. Nearly all Bundesliga, Ligue 1, La
Liga, Serie A and Champions League stadiums now support cashless F&B.
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* Rugby (e.g. Top 14 in France) and large event venues (e.g. Allianz Arena hosts football and
international competitions) also apply similar systems. Other sports (tennis, motorsport) in
Europe use cashless kiosks but rarely ticket-based credits.

Fan Engagement Integration

* Clubs integrate payment systems with fan apps and loyalty programs. For example, Espanyol’s
mobile app ties ticketing to its e-wallet 4 , making it part of the club’s digital ecosystem. Stade
Francais's app allows quick in-seat orders and easy reloading 2 .

* These platforms can deliver promotions: teams might offer bonus credit for account reloads or
tie spending to rewards, although explicit “ticket+credit” packages are uncommon outside US/
UK. European clubs generally emphasize technology (RFID/NFC tickets, mobile wallets) to
streamline experience and build fan profiles.

Business Impact

* Published data on Europe is limited, but global studies suggest cashless increases per-capita
spend and throughput. For instance, Bayern Munich's ArenaCard system even turned unspent
card balances into income ' .Industry analysts note faster transactions and higher basket
sizes with e-payments. In one UK case, contactless systems nearly tripled the average concession
revenue per fan 8 (again, a non-UK example). The EU trend shows operational efficiency
(fewer cash-handling costs) and modest uplifts in fan spending.

Comparison with US/UK Practices

+ US and UK teams have run explicit loaded-ticket promotions: e.g., the Atlanta Braves bundled a
$10 concessions/merch credit into premium seats 9 , and the Philadelphia Phillies sold over
65,000 “Power Tickets” each with $10 of credit 10 . By contrast, continental Europe (outside the
UK) has not widely offered built-in ticket credit. Instead, European clubs opt for blanket cashless
models and digital wallets 1 4 . The UK has experimented (e.g. Brighton's stadium e-money
cards), but on the Continent the focus is on stadium-wide tech upgrades rather than per-ticket
value deals.

Asia

Case Studies

+ Rakuten Stadiums (Japan): Rakuten’s baseball and soccer venues (Tohoku Rakuten Golden
Eagles, Vissel Kobe) are fully cashless. Fans pay using Rakuten Pay, prepaid Rakuten Edy cards,
credit/debit, or mobile wallets 11 . (No specific “ticket+credit” product is advertised, but the
stadium apps and kiosks handle all payments.)

* NBA China (Basketball): While not a stadium card, the NBA China “Qiu Mi Quan” loyalty
program lets fans earn points on merchandise or event attendance, redeemable for tickets or
team gear 12 . This illustrates digital engagement, even though it isn't a preloaded-ticket
scheme.

+ Other examples (varied): Some clubs sponsor mobile apps or fan tokens, but formal loaded-
ticket cases haven't been reported outside these.

Adoption Trends & Usage Rates

+ Cashless/mobile payment adoption is very high in Asia’s tech-savvy markets. Venues routinely
accept AliPay/WeChat Pay in China, Paytm/PhonePe in India, digital banking apps in Singapore,
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etc. Many leagues (J-League, K-League, CSL) have integrated mobile ticketing. Usage rate data
isn't widely published, but e-pay is pervasive. For instance, Japan’s major ballparks campaign
strongly for cashless entry, and Chinese mega-events promote digital payments.

* “Loaded ticket” (ticket-with-value) offers appear to be rare. Instead, Asian teams focus on app-
based food ordering, fan memberships, and retail credits earned through digital loyalty.

Common Sports & Leagues

+ Baseball: Japan’s NPB and Korea's KBO see some cashless initiatives (Rakuten Park, KBO stadium
trials).

+ Basketball: NBA exhibition games in China, Chinese Basketball Association (CBA) - leagues
partner with digital platforms (e.g. Tencent) for ticketing and concessions.

+ Soccer/Cricket: J.League, K-League, Chinese Super League clubs use cashless POS. Cricket
stadiums (e.g. IPL venues) also push mobile ordering and cashless payment systems.
No major Asian league is known to bundle concession credit into ticket packages as seen in
North America.

Fan Engagement Integration

* Many teams tie their payment systems to loyalty programs or apps. For example, NBA China's
points program is integrated into the NBA App ecosystem 12 . Clubs often run raffle or token
campaigns (e.g. Socios fan tokens for K-League or J-League teams) that link digital wallets and
experiences.

+ In some cases, venues use QR-code ordering (fans scan a code to order/pay via smartphone),
which moves toward a cashless in-seat service model. Overall, Asian engagement emphasizes
digital convenience and rewards over traditional stored-value tickets.

Business Impact

* No public metrics specific to “loaded tickets” in Asia. Industry analyses suggest cashless tends to
raise per-fan spend (by reducing friction) and provides transaction data. Mobile ordering reduces
queue time (improving fan satisfaction) and can drive impulse purchases. For example, by going
cashless Rakuten Park improved the speed of service (an intended benefit). Analysts expect
similar revenue uplifts from Asia’s cashless shifts, but exact figures aren’t published.

Comparison with US/UK Practices

+ Unlike in the US/UK, Asia has not popularized preloaded concession-credit tickets. Rather
than bundling credit on tickets, Asian sports markets lean on digital payments and loyalty
programs. In practice, fans in Asia enjoy similar conveniences (contactless pay) but earn any
value bonus through campaigns or loyalty points 12 . The US's loaded-ticket model (e.g. MLB's
Power Tickets) has few parallels in Asia. Instead, Asia parallels broader global trends toward
cashless, leaving the ticketing credit gimmick mostly behind.
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Australia

Case Studies

Australia has pioneered stadium cashless innovations. Key examples:

- Suncorp Stadium (Brisbane, QLD): Implemented NCR's loaded ticket solution (2017). Fans can preload
their match tickets or membership cards with a monetary value to spend on food, drink, and
merchandise 13 . By scanning the ticket barcode at POS, users avoid cash and speed up service. The
system was touted to reduce queues and reward loyalty (loyal members receive extra credit) 14 15 .
Brisbane’s NRL (Broncos), Super Rugby (Reds), and A-League (Roar) teams began offering this to their
season members 13 14,

- Melbourne Storm (AFL Park/AAMI Park): Introduced Australia’s first smart stadium (2015) with Vix
Technology. Members' season cards (and NFC phones) now function as prepaid debit for all venue
purchases 16 . Each transaction also earns points in the club’s Lightning Rewards loyalty program
(members unlock special experiences) 17 . The system tracks member purchases and movement, giving
the club deep fan analytics 18 .

- Marvel Stadium (Melbourne): Became the first Southern-Hemisphere venue to use Amazon’s “Just
Walk Out” technology 1° . Two outlets allow grab-and-go: fans tap any credit/debit card or mobile
wallet at entry, pick up items, and walk out without traditional checkout 19 . This drastically cuts queue
times (fans grab snacks during a quarter-break) and is a global showcase of frictionless retail.

Adoption Trends & Usage Rates

+ Cashless adoption is extremely high. By 2023 most major Australian arenas (NRL, AFL, A-League
grounds) had switched off cash. Nearly all fans now pay with cards or smartphones. The loaded-
ticket concept is uncommon except for the Suncorp pilot; instead venues offer general cashless
wallets. (The Suncorp rollout planned to extend to all major tenant teams 13 .)

+ Usage: the NCR solution at Suncorp and Storm'’s system handle thousands of transactions per
game, indicating broad take-up among members. Fans report shorter waits. Detailed usage stats
aren't public, but clubs tout near 100% usage of contactless at game-day.
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Common Sports & Leagues

* Rugby League and Union: NRL (Broncos, Storm, etc.) and Super Rugby teams (QLD Reds) use
these systems.

+ Australian Rules Football (AFL): Star teams (e.g. Storm’s cross-code) and Stadiums (Marvel,
Adelaide’s AAMI) have migrated to cashless points.

+ Soccer (A-League): Brisbane Roar and Melbourne City's venues use similar payment tech (linked
to memberships).

« Large concerts and special events (like cricket tests) in big stadiums also increasingly require
contactless payment.

Fan Engagement Integration

+ Technology is deeply integrated with loyalty programs. The Storm example shows this: every
concession purchase via the Storm card/app earns Lightning Rewards points redeemable for
experiences 17 . Storm's system also records who buys what (for targeted offers) 18 .

* The Suncorp/NCR scheme explicitly rewards loyal members: media noted that loyal fans
(season holders) effectively get the prepaid value as a benefit 4 . Apps and mobile ticketing
complement these systems (e.g. Marvel's stadium app guides fans to the JWOT kiosks).

« In short, Australian teams pair cashless payments with fan marketing - giving bonuses for pre-
loading, linking accounts to prizes, and using the data to personalize perks.

Business Impact

+ Reported effects are positive. Suncorp’s management and NCR highlight faster service and
higher per-fan spend. By removing cash, fans return to seats quicker, boosting concession
volume 13 19 . NCR noted the system can “drive loyalty” by offering extra value on prepaid
tickets 15 .

+ Data-driven marketing: e.g. Melbourne Storm gains demographic and spending insight to tailor
offers 18 . This can improve sponsorship value.

« Overall, Australian venues report that cashless/pay-at-will systems have increased convenience
and likely increased revenues, though published figures are scarce. They serve as case studies
for global stadium efficiency gains.

Comparison with US/UK Practices

* Australia blends US-style loyalty with cutting-edge tech. Similar to US teams bundling
concessions credit, Australian clubs reward fans (e.g. Storm points, NCR bonus) for using prepaid
systems. But Australia often leapfrogs with innovation: Marvel Stadium’s Amazon JWOT rollout

19 came before most US venues had it. U.S. franchises tended to experiment with ticket credits
decades ago 92 10 ; Australia is applying the concept broadly via stadium systems. In effect,
Australian sports combine the Joaded-ticket idea with a general cashless strategy: loyal fans get
special value on tickets, and everyone benefits from faster, modern payment.

Africa

Case Studies

There are currently no known examples of sports teams using “loaded tickets” in Africa. Most
initiatives focus on upgrading stadium technology. For instance, some South African stadiums have
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adopted contactless turnstiles and mobile ticketing, but not prepaid spending. The region’s clubs and
leagues have not publicized any built-in concession-credit tickets.

Adoption Trends & Usage Rates

* African venues are at an earlier stage: emphasis is on installing mobile ticketing, Wi-Fi, and
cashless terminals. A recent industry report notes that next-generation stadiums in Africa must
include cashless transactions and in-seat ordering 20 .

+ Adoption is growing but still limited. Some countries (South Africa, Kenya, Nigeria) have run pilot
programs for digital payments at matches, but cash remains common in many local leagues. No
statistics on usage rates of cashless systems are broadly available for Africa.

Common Sports & Leagues

* Football (Soccer) is dominant (e.g. CAF Champions League, local leagues). Rugby (e.g. South
Africa's Vodacom Super Rugby) and cricket (Proteas internationals) draw large crowds.
* Most major stadiums (e.g. in Johannesburg, Cape Town, Lagos) have modernized concession

stands (now accepting cards or mobile pay), but still mostly handle cash as well. None are known
to have integrated concession credit into ticket packages.

Fan Engagement Integration

* Focus is on connectivity-enhancing services. Stadium apps (where they exist) offer basic features
like seat upgrades or news, and some allow QR ordering from seats. For example, South African
Wi-Fi and app initiatives aim to let fans order food without leaving seats.

* A Visa “Venues” solution is being piloted: it will let fans pre-order concessions or book parking via
smartphones 21 . However, these are generally standalone services, not tied to a prepaid ticket.

Loyalty programs in Africa (like club memberships) sometimes give discounts at stadium shops,
but rarely as automatic ticket bonuses.

Business Impact

+ Specific data on stadium spend is scarce. Industry commentators suggest cashless improves
safety (less theft) and speed 22 , which should raise sales slightly. A survey (Oracle “Stadium of
the Future”) finds fans value shorter queues 21 . Visa executives predict pay-from-seat will keep
fans spending (e.g. “in the near future, fans can order food/drink from their seat” 21 ).

* No figures on how “loaded tickets” (which are virtually nonexistent) affect African venues. The
impact is inferred through general digital trends: reduced cash handling and better data.

Comparison with US/UK Practices

+ African sports have not adopted built-in concession credits in tickets as seen in North America.
The contrast is stark: while MLB/NBA teams bundle food credit into tickets 9 10, African clubs
invest first in basic e-ticketing and payment acceptance 20 . Think of US/UK as having loaded-
ticket products, versus Africa developing the infrastructure to use any payment method. Both
regions share the goal of faster service, but Africa’s methods (mobile ordering, contactless POS)
mirror those top-down trends rather than ticket promotions.
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South America

Case Studies

South American teams have not widely used loaded tickets for concessions. One creative payment
example: in Mexico, Corona beer enabled NFC “payment jerseys”. Fans tap a special badge on their
football jersey to instantly pay for a beer at stadium kiosks 23 . (This was a sponsor-driven system, not a
ticket add-on.) Aside from that, no major club or league has announced embedded concession credit in

tickets.

Adoption Trends & Usage Rates

« Digital payments are growing slowly. Major venues (e.g. Brazil's Maracana, Argentina’s
Monumental) now accept credit/debit and often their own venue-specific prepaid cards. Mobile
wallet adoption (via local fintech apps) is increasing among younger fans.

* However, statistics on cashless usage are rare. Many fans still carry cash, especially in smaller
markets. The COVID-19 era accelerated some contactless acceptance (for health reasons), but
“100% cashless” stadiums remain few.

Common Sports & Leagues

* Football (Soccer) dominates: Brazilian Série A, Argentine Primera, Mexican Liga MX, Copa
Libertadores/América. These leagues have the largest crowds, where payment tech trends

emerge.
+ Other sports (rugby in Argentina, basketball in Brazil) attract less attention, though big events

(e.g. Copa América, Copa Libertadores finals) pushed e-ticketing.
* None of these leagues is known for offering concession credit with tickets (that concept is mostly
absent in Latin sports culture).

Fan Engagement Integration

« Engagement strategies focus on fan tokens, loyalty memberships and sponsorship promotions.
For example, some clubs use Socios/Chiliz crypto tokens for fan rewards.


https://lbbonline.com/news/problem-solved-how-vmlyr-commerce-mexico-turned-football-jerseys-into-digital-wallets#:~:text=Adriano,%E2%80%93%20solving%20a%20cultural%20and

* The Corona “Jersey Tap” campaign 23 is an example of a sponsor partnership driving innovation.
Other clubs occasionally give out voucher codes (via apps or merchandise) that fans can redeem,
but these are one-off promos, not standard ticket features.

* Many clubs are building apps for scores and content; a few integrate e-commerce (merch tickets)
and stadium features, but dedicated concession-credit schemes are not a common feature of
these apps.

Business Impact

* Hard data is scarce. The Corona Jersey initiative reportedly boosted beer sales significantly
(some reports cite ~35% increase) by making transactions seamless.

* In general, South American markets expect slight gains from cashless convenience, as fans can
pay on-the-go. However, without an industry report, the exact uplift from any payment
innovation is unknown.

Comparison with US/UK Practices

+ Loaded-ticket promotions are virtually nonexistent in Latin America. Unlike the US, where teams
include $5-$10 concession credits (e.g. Braves, Phillies) 9 10, South American clubs do not sell
tickets with built-in spending credit. Instead, the region relies on marketing and sponsor-led
cashless solutions (like Corona’s NFC jersey 23 ).In this way, South America resembles Asia:
focusing on broad digital payment adoption and creative promotions rather than ticket-specific
concessions packages.

Canada

Case Studies

« Ottawa Senators (NHL) - Offer “Sens Bucks”: season-ticket holders receive a fixed F&B credit
each game (about $15-%$26 per ticket) loaded to their mobile ticket account 24 . Fans use the
credit on food, drink, or merchandise at the arena 25 . This is a close analogue to “loaded
tickets,” though given to members.

* (No other Canadian team has publicized a similar program. The Senators’ approach stands out;
other teams focus on digital ticketing and standard loyalty deals.)

Adoption Trends & Usage Rates

* Cashless is the norm. As one Interac analysis notes, Canadian concert and event venues
(including stadiums) have largely switched to cashless payments 22 . Fans typically tap
debit, credit or smartphone at tills.

* Mobile tickets are widespread (e.g. Scotiabank Arena in Toronto is fully digital). Reported usage
rates of any prepaid ticket credit are limited to the Senators’ program; otherwise fans use open-
loop payments or team apps.

Common Sports & Leagues

* Hockey (NHL) - Canada's biggest spectator sport. The Senators set a concession-credit example;
other NHL teams have loyalty perks (e.g. Maple Leaf West ticket holders earn “Leaf Bucks,”
similar concept, though not widely advertised).

* Football (CFL) - Clubs offer member discounts (e.g. Montreal Alouettes give 15% off concessions
to members), but no stored-value ticket system has been noted.
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* Soccer (MLS) - Vancouver and Toronto venues accept mobile pay but don't bundle credit with
tickets.

« Other sports/events (CFL, CFL) move to mobile sales for convenience, but no ticket-credit
schemes are reported.

Fan Engagement Integration

« Canadian teams integrate concession credit with membership status and mobile ticketing.
Ottawa'’s Sens Bucks are accessed via fans’ digital tickets 24 25 .

« Teams announce these credits in membership renewals and apps. They serve as season-ticket
benefits more than a marketing “gimmick.” Other clubs use digital channels (email/app) to
distribute any promo codes or loyalty points for in-arena purchases.

Business Impact

+ No published figures on revenue uplift. The Senators imply that Sens Bucks “encourage”
members to spend more on-site, but without data it's speculative.

+ Nationwide, cashless adoption reduces queue times and cash handling. Analysts note that
contactless/interac payments give patrons “an efficient, convenient and secure way to pay” 22,
which should modestly increase sales by removing friction.

Comparison with US/UK Practices

+ Canada largely mirrors the US/UK digital shift. Like US teams, at least one Canadian team uses
concession credit for loyalty (Sens Bucks). Unlike US/UK sports where many franchises sold
tickets with credit included ° 10, Canada's example is limited to this benefit for subscribers.
Otherwise, Canadian venues treat ticketing separately from concessions. As in the US and UK,
Canadian stadiums have broadly gone digital: most venues (e.g. Scotiabank Arena) “have
transitioned to only accepting cashless payments” 22 , but this is an infrastructure trend rather
than specific loaded-ticket strategy.

Sources: Industry reports and news on sports venue payment systems 1 2 4 13 16 19 20 21
23 24 22 9 10 These include case studies of specific teams and stadiums, as well as analysis of
cashless technology adoption globally.
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